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Enterprise Risk Management

Everyone Defines Risk Differently

Every company is exposed to risk from internal and external
sources at various levels of the organization. But all
companies and employees within those companies define
“risk” and how it should be managed differently.

Enterprise Risk Management (ERM) is the practice of
identifying, assessing, and managing your risks, helping you
to avoid surprises and the high costs that go along with
them. You establish a structure and common language to
manage risks as a portfolio, rather than in isolation.

Get the Tools You Need to Understand
and Manage Risks across Your

AC Lordi provides your organization with risk management
services that enable you to identify risks, assess their
potential impact, and develop strategies to proactively
mitigate and monitor them. Our integrated approach offers
the tools to better identify and manage not only risks, but
also opportunities, by leveraging our methodologies across
the enterprise.
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AC Lordi’s ERM Services

AC Lordi has developed a range of services that allows your
ERM program to mature in a sustainable and cost effective
manner by achieving quick results with a business risk
assessment, expanding to an enterprise risk assessment, and
eventually internalizing the practice and process of identifying,
assessing, and reporting risk on an ongoing basis.

Business Risk Assessment

We help you quickly understand and prioritize critical risks
within your organization to use as a foundation for overall risk
management. We deliver a risk register, ratings on significance
and likelihood, and a list of the Top 10-15 risks facing your
organization.

Enterprise Risk Assessment

This takes the Business Risk Assessment one step further,
focusing on risks specific to your company’s primary objectives
and developing the structure to mitigating those risks.

Practical ERM
We help your organization develop a process for assessing and
managing risks internally on an ongoing basis.

Contact us to learn how our ERM services

can protect your organization from risk.
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